Section V,
Projects, Tools and
Results




Exercise

1 Individually

1 Glven your sample of M&Ms, build a
Pareto diagram by color

} Before you destroy the evidence, be
sure you have an accurate count of
each color and the total number of
M&MSs.

Brown
Red
Yellow
Blue
Orange
Green
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Pareto Chart Exercise
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28
90%

26
24 80%

22
70%

20
18 60%

16
50%

14
12 40%

10
30%

8
6 20%

4
10%

V-11




Define
(Key Milestones)

1
|dentify opportunities
for improvement

Select project

Define project goals,
objectives, scope

Form cross-functional team

Identify key resources
(Black Belts, Master BEB’s, etc.)

Understand the
voice of the customer

Beqgin building
Knowledge Notebook

Review with Champion,
team, etc.
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Measure Analyze
(Key Milestones)

Determine gap between
current performance
and goal

Define the process

Establish / refine metrics

Perform detailed process
and data analysis

Assess ithe measurement system Analyze and determine
root cause(s) of problems

Plan for data collection and
gather data Identify key input variables

Assess current capability _ _ .
and problem areas Discover the relationships between

the inputs and outputs

Review with Champion,
team, etc.

Review with Champion,
team, etc.

Document in the

Document in the
Knowledge Motebook!
- - g Knowledge Notebook!
r
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