6 Project Charter
	Project Name
	



	Project Name

Type
	 (
Green Belt
) (
Black Belt
)

	Mentor/Black Belt
	
	Next Report Date
	

	Location
	
	Completion Date
	

	Champion
	
	Status
	



	1. Problem/Opportunity 
	Describe the performance gap addressed by this project.

	2. Project Objectives
a. Specific
b. Measurable
c. Achievable
d. Relevant
e. Time bound
	Specify one primary objective for the project.  The objective must be SMART (see acronym definition to the left).  

	3. Metrics 
(QDRC, COPQ,PPM)
Cannot only be measured in dollars.
		Metric(s)
	Baseline
	Goal
	Current

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	4. Business Case
	Define the value to the organization for completing this project.  Describe the specific or monetary benefits here.  Keep it brief and use attachments if more space is required.  Attach calculations, rationale, and supporting data for financial benefits.

	5. Stakeholders
a. Responsible?
b. Accountable?
c. Consulted?
d. Informed?
	Identify those people in the process that the project is aimed at. 
1. 
2.   
3.   

	6. Project Scope
a. process bounds
b. organization bounds
	Define the boundaries for the project – where does the process to being investigated begin and end?  What department(s) or function(s) in the organization will be involved?



	Preliminary Plan
	Target Date
	Actual Date
	Champion
Approval
	6 Council
Approval

	Start Date:
	
	
	
	

	DEFINE
	
	
	
	

	MEASURE
	
	
	
	

	ANALYZE
	
	
	
	

	IMPROVE
	
	
	
	

	CONTROL
	
	
	
	

	Completion Date:
	Start+3mos
	
	
	



